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‘Good governance enables and supports a charity’s
compliance with relevant legislation and regulation.
It also promotes attitudes and a culture where everything
works towards fulfilling the charity's vision”

Source: Charity Governance Code.
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The Charity Governance Code (July 2017) is now in its 3rd edition and we have created
an interactive Masterclass to support you with how to explain and/or apply the Code.

In this introductory Masterclass you will be introduced to our Code Canvas tool, a tool

that we have developed to support you to explain and if you want to, apply the Charity
Governance Code.

During this Masterclass, you use our Code Canvas tool to look at three key points;

the rationale and key concepts of the Code;

the outcomes (changes) expected if key principles are applied;
and,

actions and steps to put into practice to show that you are working
within the guidelines of the Code.
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INTRODUCTORY MASTERCLASS

Who is this workshop suitable for?
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By the end of this workshop you
will be able to:

Explain the rationale for the
Charity Governance Code- why it
IS important

Identify key outcomes (changes
you may see) if you adopt the
code
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Consider the practical steps that
you are taking/ or may take to
meet the Code

Describe how to use our Code
Canvas tool
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***Please note that compliance with the Code is not a legal or regulatory
requirement, rather it is there to guide and support trustees to work towards
best practice in charity governance. ***

s Amber &
Greene
~ www.amberandgreene.com MAKING LEARNING MEMORABLE



CHARITY GOVERNANCE CODE MASTERCLASS: T# 00D CANVAS TO0L

Please get in touch if you would
like us to create your own
bespoke Masterclass session on
the Code Canvas tool.

Contact Us

‘ iInfo@amberandgreene.com

THE CODE CANVAS TO0L

PART 1 : INTRODUCTION TO THE CODE

’ +44 (0)208 227 0047

PART 2 : EXPLAINING THE CODE

PART 3 : APPLYING THE CODE

PART 4 : CONTEXTUALISING THE CODE

PART 5 : EVALUATING THE CODE ® Am ber &

Greene
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