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02nd February 09:30am-10:30am
Trusts and givers want to know that their
money makes a difference, but how do
you prove it? This whistle stop tour will
help you understand the terms funders
use, and hopefully help you unlock their
funds so that you can continue to make a
difference.

09th February 12.15pm-1pm

You'll find out about some of the
requirements on trustees to be checking
your outputs, outcomes or impact and
what these terms mean. This session will
be held over Zoom by our Impact Officer,
Karen Jefferys. This session is aimed

at trustees, though others may want to
join the session so they can pass on
information to trustees.

24th February 10am-12pm

Growing your volunteer team is like
tending a garden. You need the right
plants(people), in the right place (roles)
and then you need to tend them well to
enable them to offer their best to your
organisation and to your service users.
Come and find out more about the
processes involved.
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03rd March 10am-12pm

This is an essential course for all managers
that are leading their team remotely. You
will leave this course with plenty of
practical tips, information, resources and
slides to help you deal with some of the
challenges and experiences of managing
your team. Come along and bring your
experiences, questions and examples of
how you do it.

09th March 09:30am-10:30am

Explaining how you hope to make a
difference on one sheet of paper helps you
and funders understand what your
Voluntary and Community organisation is
there to do. Find out what Triangles and
Theories are, and how they can help your
charity.

24th March 09:30am-03:00pm

What information is there on the Bexley
borough to help you evidence what the
needs and assets of the borough are?
We'll start with some easy wins of places
to look for information and then dive a bit
deeper and help you top be more
confident on using data that is available,
but which needs some analysis to help
you to make use of it.

29th March 10am-12pm

So, you have a large (or nor so large)
group of volunteers. How do you keep
them happy and engaged, whilst ensuring
that your organisational needs are met,
and any “little niggles” are resolved
before they become big problems? Come
along to our training to find out, and ask
all those” volunteer management”
questions you have always wanted to
know the answers to.

20th April 09:30am-10:30am

Explaining how you hope to make a
difference on one sheet of paper helps
you and funders understand what your
Voluntary and Community organisation is
there to do. Find out what Triangles and
Theories are, and how they can help your
charity.

27th April 10am-12pm

If you are not sure how your group can
engage and collaborate with the people
you want to support, or even internal
volunteers or staff, come along to find out
about free and low cost ways to connect.

Got a question or a request? Let us know by emailing info@bvsc.co.uk

bvsc.co.uk/training

@BexleyVSC
@VCBexley




