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ADULT SAFEGUARDING

HOW TO MOTIVATE & RETAIN YOUR
VOLUNTEERS

5th March 10am-12pm
Do you struggle to retain volunteers?

Keeping your volunteers motivated shows

them that you care. By doing even the little

things, you’ll keep your volunteers coming

back time and time again. If you would like

to find out more, come to our course and

learn top techniques for motivating and

retaining volunteers.

 

Take a look at what we've got coming up from January to March
2020!

bvsc.co.uk/training

HOW TO BE A LEADER WITH
INFLUENCE

30th January 10am-1pm
Would you like to have more influence as

a leader? Come along to this two-part

training to explore how to inspire,

encourage and persuade others using

your own unique leadership style. Be

prepared for a lively, interactive training

with a focus on the practical rather than

theory.

 

HOW TO BE A LEADER WITH INFLUENCE-
PART 2

27th February 10am-1pm
Would you like to have more influence as a

leader? Come along to this two-part

training to explore how to inspire,

encourage and persuade others using your

own unique leadership style. Be prepared

for a lively, interactive training with a focus

on the practical rather than theory.
 

3rd March 1pm-3pm
The workshop is for all staff/volunteers

that come into contact with vulnerable

adults who may be at risk of abuse or

neglect and will provide participants with

a basic awareness of adult safeguarding.

ADULT SAFEGURDING

 
Got a question or a request? Let us know by emailing info@bvsc.co.uk

“Another great course with loads of practical
support and ideas.”

DEVOLOPING YOUR CASE FOR SUPPORT

11th February 10am-4pm
The importance to your organisation of a

clear, concise and compelling Case for

Support is vital to your success in securing

donors and supporters. Simply put, telling a

compelling story effectively, at the right

time and to the right audience will have a

huge impact on your ability to engage

supporters and raise funds for your charity.
 

PROJECT PLANNING

28th January 10am-4pm
In this workshop we will and go through a

systematic project planning model and

show you how you can use it as your

roadmap for success. We consider and

unpack the key elements of a project plan,

the main stages, milestones, and the core

actions that are essential for producing an

effective and successful plan.

 

VOLUNTEER MANAGER'S NETWORK

10th March 10am-12pm
If you recruit, support or manage volunteers

then this network is for you! The network is

a chance to get together and share

experiences, ideas, resources and

information. It’s also an opportunity to hear

about local and national developments in

volunteering and to find out more about

other organisation’s projects. 

 

SUPPORTING & SUPERVISING
VOLUNTEERS

14th January 10am-12pm
Every volunteer needs support and

supervision. This course will provide an

overview of ways that you can effectively

manage and involve volunteers in your

organisation, with practical tools and tips

to take away.

INTRODUCTION TO VOLUNTEERING

13th February 10am-12pm
Are you interested in getting involved in

the community and volunteering but

aren’t sure where to start? This workshop

will help you to find out more about what

volunteering is, how to find the best

opportunity for you and how to get

involved.

VOLUNTEER FAIR

24th January 12pm-2pm
Our volunteer fair is the perfect

opportunity for your organisation to meet

local people face to face who are

interested in volunteering and tell them all

about what you do. Our aim is to help

local people to find out about current

volunteering opportunities and to give

organisations the chance to spread the

word about the work that they do.
 

“Informative, good pace and interesting
variety of subjects.”

@BexleyVSC
@VCBexley


