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Bexley Vision for Volunteering (2026–2031)
A shared vision for a stronger, more inclusive and connected volunteering system
1. Introduction – Why this matters
Volunteering plays a vital role in Bexley. It supports people through difficult times, strengthens communities, improves wellbeing, and helps shape the places we live.
Across Bexley, volunteers are already making a difference every day — in charities, community groups, public services and neighbourhoods. However, the way people want to volunteer is changing.
People are busier and need flexibility
Awareness of opportunities is inconsistent
Some communities are underrepresented
Organisations face challenges recruiting and retaining volunteers
At the same time, the need for volunteering has never been greater.
This Vision sets out a shared direction for how volunteering in Bexley can grow and evolve over the next 5 years, building on what works and addressing the gaps we know exist.
To deliver this vision, sustained investment in volunteering infrastructure, support and coordination will be essential. This includes supporting organisations, strengthening systems and ensuring volunteering remains accessible and inclusive.
2. How this vision was developed
This Vision has been shaped through engagement with:
Local residents and volunteers
BVSC staff and frontline teams
Volunteer workshops and discussions
Local and national best practice
Across all engagement, five consistent themes emerged — reflecting both lived experience and system-level insight.
3. Volunteering in Bexley today
Bexley has a strong foundation for volunteering:
A wide range of organisations and opportunities
A committed volunteer base
Established infrastructure through Volunteer Centre Bexley
However, key challenges remain:
Opportunities are not always visible or easy to access
Recruitment and retention are ongoing issues
Some roles (e.g. befriending) are under pressure
Volunteering is not fully representative of local communities
Processes and systems can create barriers
This Vision responds directly to these realities.
4. Our Vision
A thriving Bexley where everyone feels able, supported and inspired to volunteer in ways that strengthen communities, improve wellbeing and create positive change.
We want volunteering to be:
Easy to access
Inclusive and welcoming
Flexible and relevant to modern life
Valued and supported
A normal part of community life in Bexley
5. What volunteering should feel like
Simple to start – not confusing or time-consuming
Welcoming – for people from all backgrounds
Flexible – fitting around real lives
Meaningful – making a real difference
Connected – part of something bigger
6. Our Key Themes
Easy to Access & Get Involved
Volunteering in Bexley is visible, simple and easy to start.
You can quickly find opportunities
You understand what’s involved
You don’t face unnecessary barriers
Improving awareness and promotion
Simplifying application processes
Strengthening the Volunteer Centre platform
Clear, accessible information
Flexible & Fits Around Real Life
Opportunities reflect how people live today.
Opportunities fit around work, family and commitments
Micro-volunteering and short-term roles
Remote and digital opportunities
Evening and weekend options
Supporting organisations to adapt roles
Positive & Supported Experience
Volunteers feel valued, supported and confident.
You feel welcomed and supported
You know what to expect
Improving response times and communication
Clear role descriptions
Training and support for organisations
Inclusive & Welcoming for Everyone
Volunteering reflects the diversity of Bexley’s communities.
Volunteering feels accessible and relevant
Removing practical barriers
Reaching underrepresented groups
Inclusive promotion and accessibility
Connected & Working Together
A joined-up volunteering system.
Easier movement between opportunities
Strengthening the Volunteer Managers Network
Improving collaboration
Building stronger partnerships
7. Youth Volunteering in Bexley
Young people came through strongly across all engagement as a group who are not yet fully engaged in volunteering in Bexley.
Increasing awareness in schools, colleges and youth settings
Developing flexible opportunities
Creating pathways into skills and employment
Working with partners to connect young people
8. What needs to change
Improve awareness and visibility
Make volunteering more flexible
Strengthen volunteer experience
Better support organisations
Ensure inclusion
9. Priority areas for action
Increase awareness and participation
Expand flexible opportunities
Strengthen volunteer management
Develop infrastructure and systems
Support collaboration
Build youth pathways
10. What this means for different groups
For volunteers:
Easier access
More flexible options
Better support
For organisations:
Stronger support
Opportunities to collaborate
Access to training
For BVSC:
Leading coordination and development of volunteering across Bexley
Supporting organisations to deliver high-quality volunteering
Providing infrastructure, systems and insight
Acting as a central point for collaboration and growth
11. What success will look like
Over the next 5 years, we expect to see:
· Increased awareness of volunteering opportunities 
· More people from underrepresented groups volunteering 
· Improved volunteer retention and experience 
· Growth in flexible and inclusive opportunities 
· Stronger collaboration across organisations
Progress will be monitored through engagement data, volunteer feedback and partnership insight to ensure the vision remains responsive and effective.
12. Next steps
Gather feedback
Refine priorities
Develop a delivery plan
Embed the vision across Bexley

13. Draft Delivery Framework
This Vision sets a shared direction for volunteering in Bexley. Delivering it will require a phased, collaborative approach that builds on existing strengths, tests new approaches, and grows what works over time.
A detailed delivery plan will be developed following further engagement with organisations, volunteers and partners. The framework below outlines how this work will be approached.
This framework outlines how the Vision will begin to be delivered and will be further developed in partnership.
Phased approach
Phase 1: Engage & Refine (2026)
Focus on building shared ownership and refining priorities.
· Share the Vision across partners, networks and communities 
· Gather feedback from organisations, volunteers and residents 
· Strengthen engagement through the Volunteer Managers Network 
· Identify quick wins and existing good practice to build on 
· Begin to align activity with BVSC and partner priorities 

Phase 2: Early Delivery (2026–2027)
Focus on testing and developing key areas of work.
· Improve promotion and visibility of volunteering opportunities 
· Strengthen use and accessibility of the Volunteer Centre platform 
· Pilot more flexible and inclusive volunteering models 
· Support organisations to improve volunteer experience and processes 
· Begin developing clearer pathways for youth volunteering 
· Share learning and good practice across organisations 

Phase 3: Embed & Grow (2027–2031)
Focus on scaling what works and embedding change.
· Expand successful approaches to reach more people and communities 
· Strengthen collaboration and partnership working across the borough 
· Continue improving inclusion and accessibility 
· Support long-term sustainability of volunteering infrastructure 
· Embed volunteering as a recognised and valued part of community life in Bexley 

Priority areas for delivery
Delivery will focus on the following areas, aligned to the Vision themes:
· Improving awareness and access to volunteering 
· Expanding flexible and inclusive opportunities 
· Strengthening volunteer experience and support 
· Increasing participation from underrepresented groups 
· Building stronger collaboration and infrastructure 

Roles and responsibilities
Delivering this Vision will require shared responsibility across Bexley:
BVSC / Volunteer Centre Bexley
· Provide coordination, leadership and strategic oversight 
· Maintain and develop volunteering infrastructure and systems 
· Support organisations through guidance, training and resources 
· Gather insight and monitor progress 

Volunteer-involving organisations
· Deliver high-quality volunteering opportunities 
· Improve volunteer experience and accessibility 
· Adapt roles to meet changing needs and expectations 
· Engage with shared learning and collaboration 

Partners (including Local Authority, NHS and others)
· Support alignment with wider borough priorities 
· Enable collaboration and partnership working 
· Help extend reach into communities 
· Support development of targeted initiatives (e.g. youth pathways) 

Developing the delivery plan
This framework provides a starting point. A more detailed delivery plan will be co-developed following further engagement and will:
· Identify specific actions and priorities 
· Set realistic timescales and responsibilities 
· Align with available resources and funding opportunities 
· Remain flexible and responsive to emerging needs
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