Get it Done: Use your needs to set your impact
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Impact In Action:
one of BVSC’s
projects funded by
the City of London
Corporations’ charity,
City Bridge Trust
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Benefit from FREE support until July 2022

1-2-1 targeted support

One-off, or a more ongoing mentoring approach, this support is
tailored to the problems you want to solve so can pinpoint
solutions quickly.

Training

We will be offering a range of bite size training. Keep an eye on
www.bvsc.co.uk under the Impact in Action section or request
in house training.

Resources

Our website will be brimming over with resources that we've
researched so that you don't have to. We've made a start, but
keep returning as we add more.

Way Up Quality Assurance scheme



Who’s the Impact Officer?

v 20 year’s experience in the charity sector

' 15 of these helping charities prove the
difference they have made

Normally working with small organisations.
Most recently in Bromley and Bexley.
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What the session is about

By the end of this session you will

...have a better understanding what
Impact means in community
development terms

...be better able to see how you work
out the impact of your group.

IMPEGPIN ...be better able to state (and therefore
ACTION .
eventually share) your impact.
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Impact is....
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Broad or longer-term change

Direct and likely to be indirect
beneficiaries

Not just your doing



Impact — Flip the need

IMPACT IN
ACTION

High UnemploymentdLow Unemployment

Poor mental health Improved mental
health



Activity
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Your turn to group the needs from your
Jamboard and then flip the overall needs to
see the impact



Homework
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You can start to fill in a log frame (or hold
off until you have your outcomes)



Please fill out

https://bvsc.co.uk/training-evaluation-form-impact-action
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