[image: ][image: ]For smaller organisations seeking to explain the impact a project makes, a Planning Triangle can be used. Before working on this we recommend speaking to our Impact Officer, Karen on karen@bvsc.co.uk to discuss whether a Planning Triangle or Logic model is a best fit for your group. To find out more, join our training, check out our Theory of Change worksheet or go to https://knowhow.ncvo.org.uk/how-to/copy_of_how-to-create-a-planning-triangle
Planning Triangle


Write an explanation of the project here. Think about who will be accessing it and why you think the outcomes you have picked are important to measure.
Impact in Action, a 2-year project under BVSC, funded by City Bridge Trust.
Contact Impact Officer, Karen Jefferys, karen@bvsc.co.uk 0300 302 0056 ext 212
Write your aim here
Write an outcome here
Write an outcome here
Write an outcome here
Write an activity here
Write an activity here
Write an activity here
Write an outcome here
How we will know this has happened
How we will know this has happened
How we will know this has happened
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