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Organisation led, beneficiaries
understand the purpose but
have no input

Tokenistic efforts at involving
beneficiaries

Beneficiaries manipulated

Direct beneficiaries - those you are directly
helping
Indirect beneficiaries- those who are
indirectly helped (eg family of the person
you are helping). 
Staff and volunteers
Those with lived experience - this is someone
who has gone through an experience that
helps them understand from the inside what
it is like. For instance, a former drug user
working for an organisation that helps those
with addictions.
The local community - including residents,
councillors, local groups etc

This type of question might use the term 'lived
experience', or 'beneficiaries', but at heart it is
asking about how you are encouraging
participation. Participation is about including
and consulting with others. Rather than
enforcing what you want from above, it is about
asking stakeholders what they want. 

Depending on the  exact question the trust is
asking participation/involvement may be from a
range of stakeholders such as:
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T R U S T  F U N D R A I S I N G
Q U E S T I O N S :  2
P A R T I C I P A T I O N

H O W  A R E  Y O U  I N V O L V I N G
P E O P L E  W I T H  L I V E D
E X P E R I E N C E ?

W H A T  N E X T ?

P A R T I C I P A T I O N  L A D D E R
Search for 'ladder of citizen participation' or 'participation
ladder' on the internet and you'll find various permutations 
of this:

D
eg

re
es

 o
f  

Pa
rt

ic
ip

at
io

n

Beneficiaries initiate shared
decisions with organisation.

Beneficiaries consulted and
informed of organisation's
decisions

Beneficiaries have assigned role

Beneficiaries initiate activities
with little involvement of 
 organisation

Organisation initiates situations
and share decisions with
beneficiaries.

Where on the ladder are each of your stakeholders? 
To go deeper, another model that might be of interest can be found on p23
of this document which looks at engagement.

The ladder can be helpful in thinking about how you are involving stakeholders, especially beneficiaries. What ways can
your group involve people in planning, doing, reviewing and changing the work? How high up the ladder are your ideas?

Spaces on the trustee
board for those with

lived experience

Add your answer to your Funding Hub document so that
you build a library of answers which can be adapted for the
next application. 

Ideas box

Questionnaire

Volunteer Roles

Focus groups Check out the other trust fundraising questions on the
Resources part of the website. 

T H I S  O N E  P A G E  W O N D E R  I S  P A R T  O F  T H E  T R U S T  F U N D R A I S I N G  Q U E S T I O N S  S E R I E S  W H E R E  W E  A N S W E R  Q U E S T I O N S  F R E Q U E N T L Y  A S K E D  B Y  T R U S T S .  F U R T H E R
F U N D R A I S I N G  M A T E R I A L  I S  A V A I L A B L E  A S  V I D E O S ,  R E Q U E S T  ' O N  D E M A N D '  F R O M  B V S C .
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