WORKING IN OUR
NEW WORLD

Dealing well with the restrictions

COVID AND COVID RESTRICTIONS HAVE CHANGED THE WAY WE
WORK. HERE WE LOOK AT SOME WAYS TO ADJUST POSITIVELY,
MAINLY FOR THOSE WORKING FROM HOME. WE'D LOVE TO

HEAR YOUR IDEAS TOO

How to manage online meeting fatigue:

e Schedule meetings to start 5 minutes after the hour and finish 5-10 minutes
before the hour enabling breaks between meetings.

e Be assertive about taking breaks. Get up, walk around the block.

e When meetings are not in your control and they have been booked in back to
back, discuss whether it is reasonable to join 10 minutes after the start time to
have a breather.

e Some people prefer not to be on show. Communicate that its OK to keep your
video off, but recognise the need for “connection” also.

e Ask people for their communication preference- some like video, some like
telephone, Team chats or emails.

Do something different
Try to keep your meetings fresh with something different. Try:

* a game/quiz
e an interactive whiteboard where people can add postits
e doing a poll
e ...or all the things you would normally do in a meeting such as mixing up who leads
different sections.
Superhighways do training and 'Ask the Expert' sessions that may help with the
technology.

Positive

There are some difficulties with working from home and it's worth keeping lines of
communication open with your team to counter them. At BVSC we talked about
difficulties as a team, but also noted that there are some benefits- like the time saved
in travelling to work, or being able to put the washing on at lunchtime! Would a similar
discussion help your team?
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